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MASTER GARDENER Tennessee Master Gardener Advocacy Board






2008 Regional Alliance After Action Report

Western Region

1. Date of activity.  
July 10, 2008 following Summer Celebration at the Madison County Extension Office.

2. Description of activity. 
The Inaugural Regional Alliance meeting is and introduction to the new TMG state organization for leadership. Since Tennessee is a long and diverse state the alliance forms 3 regions (Reflecting the regions of the UT Extension Regions), issues may be similar from region to region however certain areas may need local support and information from nearby TMGAB members. The regional meetings were developed for the following reasons: 1. Board members to introduce themselves and identify the active counties in their region. 2. Present the new TMG Alliance concept to a smaller group. 3. To collect information and needs form county leadership. 4. To promote and troubleshoot project and programming for the MG program and Extension. 5. To develop a list of needs for programming for future state conferences, including Winter School (February 19-22 2009). 6. To Instruct groups on the importance and necessity of entering hours online.
3. Fees and Costs 
None


4. Duration of activity.

7:00 p.m. two hour meeting
5. Serving MG group (Group Hosting).
(County Associations and leadership participating from sign in sheet)


6. Other associations (i.e. out of state) participating.
None
7. Describe university/county agent participation
State Coordinator and TMGAB Chair was available for questions and presentation on financial reports. Chris Ramsey was available to present agent input, ideas, and perspectives for the agenda items.
8. Number of Master Gardeners participating

9. List of master gardeners participating
13
10. Host/Presenter Contact Hours

11. Participant Contact Hours

15 hours

12. Describe the goals of the activity.

a. Introduce the TMG Alliance concept

b. Share county successes and problems

c. Identify regional priorities

13. Did the event fulfill the goals? 
Yes, there is a need for more meeting in the future.
14. What went well? 
Open dialogue
15. Areas needing improvement.
Consistent and Timely communication form TMGAB
16. Lessons learned.

17. Additional training needed.

18. General comments. 
Great Communication and information on IRS compliance.
Awareness of Issues at the State level
Becoming Legal with funds
Financial Information was helpful

19. Ideas for future events.
Sharing Regional and State Issues
More regional meetings

Table. Spreadsheet relating to feedback form.
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	Regional Priorities
	
	
	
	
	
	
	
	
	
	
	
	
	
	Rankings

	Becoming More Social as a group, creating relationships
	2
	7
	5
	
	4
	6
	2
	2
	2
	1
	2
	5
	2
	40

	Dealing with difficult Personalities and situations
	11
	6
	1
	
	5
	5
	1
	1
	5
	4
	1
	2
	5
	47

	Group Harmony
	4
	1
	5
	
	8
	5
	3
	1
	6
	3
	9
	3
	4
	52

	Adopting TMG guidelines
	9
	3
	11
	
	3
	10
	4
	2
	4
	8
	6
	6
	8
	74

	Entering Hours
	6
	4
	10
	
	1
	9
	9
	2
	7
	9
	5
	8
	10
	80

	Fundraising
	3
	9
	7
	
	6
	10
	8
	1
	10
	7
	3
	9
	7
	80

	Interacting with other counties
	7
	2
	10
	11
	9
	8
	7
	1
	3
	6
	10
	4
	3
	81

	Getting More involved
	8
	8
	5
	
	7
	9
	6
	2
	9
	5
	8
	7
	9
	83

	Projects
	5
	5
	8
	
	11
	9
	11
	1
	8
	10
	4
	10
	11
	93

	Educational
	10
	11
	8
	
	10
	9
	10
	1
	11
	11
	11
	11
	6
	109
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