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1.  Brainstorming session – (joint statewide) problems/issues in club:
	Members turning in their volunteer hours
	Shorter business meetings
	Member retention
	Recruitment
	Project approval
	Getting members as officers/committee chairs
	ACE hours reporting
	Agent communication, availability, involvement 
	Member personality problems
	Budget constraints
	County support for the state MG program
	Educational opportunities for members and public
	Technology
2.  Top 3 issues with regional solutions
1) Getting club members to enter volunteer hours
	Eastern Region – Hard copy vs online, Interactive Excel vs PDF, don’t understand ACE hour categories – have one person responsible to make ACE decisions, pigeon holing does not work, report the hours as they can always be edited later, sign-up sheet at each project (who, time, miles), door prizes where members must turn in the ACE hours to get their name in the pot, use TMG’s power point presentation to educate about ACE hour definitions, use ACT (admin, comm, teaching) instead of ACE
	Central Region – explain to members why reporting is important, educate how to navigate the website, print out hours monthly, member who is central hour reporter, use personal hour reporting, county reporting of hours, county contest of hours
	Western Region – quarterly reporting, incentive program (quickest reporting or reported most hours), give help in reporting

2) Retention of members
	Eastern Region – have projects ready for intern participation, mentors
	Central Region – personally contact dormant members, call absent members, cards to ill members, remember that MG are volunteers (not employees), car pool for non-drivers, bud sprout program, recognize members for their activity, notify members of next meeting, “spotlight” members, intern/new member involvement, question & answers, food, fun projects, officially welcome interns, get to know MG students, garden tours (members’ homes) 
	Western Region – understanding the mission of MG, good programs, ownership in the program, commitment, good interaction among members, help with reporting hours, consistency of requirements 

3) Getting club members active as leaders (officers, committee chairs, etc)
	Eastern Region – be positive (“stroke the victim”), find members’ interests, get members to share their interest items & programs, 2 year terms (instead of just 1), use nominating committee, have interns on board
	Central Region – offer support to potential officers, compliment people for their expertise, actively recruit, survey for interest & abilities, don’t go to the same people (“burn out”), avoid cliques, everyone is important, speakers bureau
	Western Region – current leaders be mentors, encourage interaction/communication between clubs, education of leaders, encourage/require attendance at TMG train the trainer and leadership classes (financial assistance from club), group encouragement

