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MASTER GARDENER Tennessee Master Gardener Advocacy Board






2009 After Action Report

Winter School

1. Date of activity.  Feb. 19 – 21, 2009

2. Description of activity.  TMG Winter School

3. Fees and Costs  $50 for both tracks, $30 per track

4. Duration of activity.  Thursday, Feb. 19:  8 am (registration) – 5 pm (social)

Friday, Feb. 20:  8:30 am – 4 pm

Saturday, Feb. 21:  8:30 am – 3 pm

5. Serving MG group (Group Hosting).  Advocates hosting state-wide MG


6. Other associations (i.e. out of state) participating.  N/A


7. Describe university/county agent participation.  _________

8. Number of Master Gardeners participating  88 TMG; Agents; 8 Advocates (Denisa, Doris, Beth, Jim, Dave Sams, Dave Craig, Mike, Jack) see attached names.
9. List of master gardeners participating
10. Host/Presenter Contact Hours    varied among presenters
11. Participant Contact Hours  Leadership = 9 hours; Education = 7¼ hours
12. Describe the goals of the activity.  Train TMG leaders in appropriate leadership duties (including holding offices, recruiting, retention, club programs, etc) and giving PowerPoint presentations; Train the Training educator sessions on water issues; presenting and soliciting TMG awards; hold statewide and regional Alliance meetings; providing networking opportunities  
13. Did the event fulfill the goals?  Yes

15.  What went well?  Program was well organized and sessions flowed well; registration was accurate; meals were planned well and executed as planned; speakers were prepared, organized, and presented well
14. Areas needing improvement.  Room set up before attendees arrived, building serviced during conference, snacks, beverages
15. Lessons learned.  Get the room set up the night before.  Make sure all necessary supplies are purchased and available timely.  Talk to Extension office about doors getting unlocked timely, rooms (bathrooms) being serviced timely, other activities going on at the fairgrounds.  May need amplifier for speakers in large rooms.  If hold regional Alliance meetings again, need to separate groups farther away from each other.  Don’t allow people in back of room to hold conversations during sessions (need separate room).
16. Additional training needed.  None
17. General comments.   Great conference – many very good comments.  Participants liked being able to attend both paths.  Good attendance and participation from audience.  Good speakers – appeared very well prepared.  Great work from board, other MG, and agents.  Saw many of the same people from last year.  What can we do to draw in new MG?
18. Ideas for future events.  Hold somewhere else;  prepare room ahead of time (night before);  new agent suggested a meeting just for agents (lots of negative comments about agents from the MG which stifled the agents participation); continue to have Alliance meetings; 
Ideas for next year: Sustainable Gardening- gardening in small spaces, saving money, saving time, save the environment, organic turfgrass care, Integrated pest management, acceptable organic home remedies from UT…

Location for 2009: Rutherford County Ag Center

Ideas for leadership: keep the pres, vp, sec, treasure sessions but have breakouts for others. Communication lecture was good- need a more specific topic next year (how to present with flare). Maybe a web programming lecture instead of powerpoint or in addition to powerpoint? 

Defiantly need an alliance meeting- needs more structure to start questions but need flexibility to share information. Each region should be separated to reduce noise. Discuss resolutions form last meeting.
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