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MASTER GARDENER Tennessee Master Gardener Advocacy Board






2008 Regional Alliance After Action Report

__Central   Region

1. Date of activity.  Aug. 12, 2008
2. Description of activity. 
The Inaugural Regional Alliance meeting is and introduction to the new TMG state organization for leadership. Since Tennessee is a long and diverse state the alliance forms 3 regions (Reflecting the regions of the UT Extension Regions), issues may be similar from region to region however certain areas may need local support and information from nearby TMGAB members. The regional meetings were developed for the following reasons: 1. Board members to introduce themselves and identify the active counties in their region. 2. Present the new TMG Alliance concept to a smaller group. 3. To collect information and needs form county leadership. 4. To promote and troubleshoot project and programming for the MG program and Extension. 5. To develop a list of needs for programming for future state conferences, including Winter School (Febauray 19-22 2009). 6. To Instruct groups on the importance and necessity of entering hours online.
3. Fees and Costs 

4. Duration of activity.

5. Serving MG group (Group Hosting).
County Associations and leadership participating from sign in sheet


6. Other associations (i.e. out of state) participating.
None
7. Describe university/county agent participation.

8. Number of Master Gardeners participating

9. List of master gardeners participating (see attachment, still being typed)

10. Host/Presenter Contact Hours 
11. Participant Contact Hours

12. Describe the goals of the activity. The goal of the activity was to begin a dialogue with county Master Gardener associations and the advocates from that region.
13. Did the event fulfill the goals? Yes. 

14. What went well? Presentation of the agenda items went extremely well. Reception of

      the materials from the attendees was very good. Generation of additional conversation

     and comments concerning local issues and desire to continue the meeting was quite clear

     from the start.
15. Areas needing improvement. See attached Feed back summary below.
16. Lessons learned. Larger planning and inclusion in that process from local groups will add impact to the regional alliance program to the state program.
17. Additional training needed. N/A
18. General comments. There was some apprehension that the proposed program might not meet the expectations originally intended. However, quite the opposite was true. It initially appears that the Alliance may create an even more solid and informed program for the volunteer base.
19. Ideas for future events. 
a. Take suggestions from Alliance meetings and winter schools to build agendas for future alliance meetings.
b. Use time during WS to actively promote networking between associations and individuals to build a stronger leadership base.
c. Promote TMGAB membership application to provide a wider and stronger pool of candidates to draw from.
Regional Alliance Meeting Feedback Summary
Region: __Central________________

Please  turn in your completed evaluation form. The information form this meeting will be used to creating programs for the Winter School February 19, 20, 21 at the Wilson County Fairgrounds. 

What is your Leadership Role: Totals
_4_ President

___ Vice President

_1_ President _Past____

___ Treasure

_1_ Secretary

___ Project Chair

Identify 3 Regional Priorities. Rank these items on a scale of 1-11  a issues where your group needs more assistance or has the most concerns (1 being the lowest priority, 11 being the highest priority)
___ Selecting Better Projects

___ Providing more educational programs

___ Entering hours 

___ Group harmony

___ Interacting with other counties

___ Getting more involved in activities

___ Becoming more social as a group, creating relationships

___ Dealing with difficult personalities and situations

___ Adopting the TMG guidelines

___ Fundraising for projects and activities

___ other ______________________________________
Recommendations to the TMGAB for improvement in the overall program.
More direct contact with local groups.
Give more advance notice of Alliance meetings and provide an agenda with the notice.
Use monthly emails to track issues and resolutions.
Have alliance meetings on a quarterly basis.
How do we (MG) get our county agent more involved?
What did you find most helpful in this meeting? What would you like improved for future meetings?
Everything!!

Make future meetings more in-depth on a single subject.

Peer interaction.

Issue solution.

See Spreadsheet for Regional Priorities Summary.

Two sheets had the item “other” selected as #1. Those comments were:

1. Attracting new MG’s & having classes.

2. Selection of candidates for attending MG course.
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