Leadership Conference Suggestions/Comments

Jackson, TN October 8-10, 2006


ADVOCATES
Create an office at the county level/Club advocate

Advocacy Group needs to send feedback about important “issues” to all counties

If this meeting is advocate driven, where are all your advocates?

What does the board do?   Why don’t we ever hear – about what they do or decide?  Why is West Tennessee represented by someone from Middle Tennessee?

Thank you for the Advocacy Board presence.  The knowledge and passion these people have shared will be appreciated by all.
The only suggestion I can make for this program is the advocate group need to realize that the rural counties mainly take the class for information.  Their student-to-Master Gardener Club member ratio is very low in the rural areas.

Advocacy website accessible from Statewide MG or Local MG websites.  Advocacy flyer included in local mg newsletters 6 months in a row.  Mission statement displayed anytime Advocacy Board meets or website is accessed.

I realized why I haven’t been aware of the Advocacy Board.  When I printed off my Guidebook when I was a “beginner MG” I read it cover to cover, as well as anything I could get my hands on about MG’s.  Once I began the classes I got so caught up in being a mg that I never went back to the Guidebook to look up anything related to an Advocacy Board because I felt I was on a different “level” of the MG program and these Advocates were a group of people that were setting policy, etc, and were there for the Extension Agents and MG Board of Directors.  That’s why I wasn’t “aware”.  But I am now.
COUNTY 96

The big thing I would like to see is uniform certification and reporting across the state.  I think every group all 95 counties should be structured the same.

I don’t think Co. 96 is necessary.  These ideas could be well-handled by Advocacy Board.  The Advocacy Board needs to be introduced to the local MG organization.  I guarantee most mga do not know about the Adv Board.  If they understood through explanation Co 96 would not be necessary.  You may be creating a medusa with Co. 96

Make a list serve specifically for County 96 and make it 2 ways where they can post questions/etc. – same for advocacy.  Email State news updates to agents or county leaders to include in individual county newsletters- i.e. County 96.  List serve sign-up

Consider, perhaps, requiring county 96 participants to attend frequent but not all leadership training sessions.  Maybe 2 of 3 or 3 or 4 or 3 of 5 or something.  If  you require annual attendance you will lose people you want to retain as circumstances prevent them from attending or have to make frequent exceptions for individuals.

WEBSITE

I entered one of my volunteer hours incorrectly entered it as “A”.  It should have been “E”.  I tried to edit the report and it wouldn’t let me change it.  After entering my hours, I print a copy for the Extension Service, but the print out doesn’t show the hours worked for just one year.

Radio Spot, The Root Family’s daily life in the garden, and as a TMG, going through the struggles and joys of gardening.  Talking about hours and ceu’s admin hours reports in etc.  (then can down load to listen to later)

Please update plant of the month link.  It presently does not have or change plants.
ACE – on website where you enter ACE hours, have a hover button/pop up for A-C-E.  When your cursor is over “A” a popup or hover or whatever it is will come up, explaining briefly what A hours are same for C and E.  This would be immediate help to those who are entering their hours and are not sure what hours are A C or E
Post short description of ACE on web page hour log-in.  Best practices section add resources like:  sample letter to vendors for in-kind donations, cookbook vendors, sample press release, list of county presidents and extension agents for contact information.

NEWSLETTER

Is there a way each county could share informative articles that could be printed in the newsletters?  

Newsletter – Hamilton County

Announce 2nd place winners for Newsletter & Website

Newsletter – Thru the Grapevine – Hamilton County

State Newsletter should be sent to each mg Group’s President and Newsletter Editor.  Also have each mg group send a copy to State Newsletter editor instead of each group sending a copy to all 95 counties.

JUNIOR MASTER GARDENER

Put Jr. Gardening on disc.  Then those interested could print their own.

All counties doing a junior program should have a copy of the Wilson County book they use.  Maybe have it copied on disc so all counties can get it.

2007 Jr. MG Handbook – Can someone put it on CD & distribute to counties with Jr. MG Program?

MASTER GARDENER  MISCELLANEOUS
At both state and local levels Communication:  The rule to clearness is to write, not so that the reader can understand, but so that he cannot possibly misunderstand.  Before mailing, get 2 other people to look for ambiguity, nuances and anything that could be misunderstood.  Examples:  Make clear distinction between requirements/recommendations.  Does can not mean, will not be able to or will not be allowed to?

We need a recognition program for those mg that have reached an age that they cannot attend meetings or have passed away.  This does not seem to be a problem at higher levels, but we do nothing at local levels.

Perhaps we could have a statewide list of projects that one or more counties have and information as to what is required to make this project successful.  For example – how can we successfully work with Habitat for Humanity?
Have access of every county email so we can get on their newsletter email list.  We will make better communication across the state.

Put officer names and agent names in excel spread sheet, by region.  Put contacts in advocacy board in charge of communication with other counties – i.e. Davidson takes northern counties in central region; Rutherford takes South counties in region.  Putting names in an excel file allows everyone to cut & paste cells into email address book.  Require counties to provide leadership information in a pre-set excel file format by January 1st every year so all your office has to do is cut and paste into master file or have info sent to advocacy board to handle.  Will email an example.

Please emphasize organic growing and less dependence on chemical usage.

Some of the projects taken on should have standards set by the state.  One such project is the landscaping of the Habitat Homes.  Standards for how to communicate with the home owners.  What training should be given?  How to follow up.  Dos and don’ts.

UT is a teaching institution.  The Ag center is an extension of UT.  The master gardeners are an extension of the Ag center.  Therefore all projects the mgs take on should be teaching someone about gardening.  Master Gardeners should not be just a labor force to landscape areas.

At each year have each mg group present there best projects for competition for the best project in the state.
To help communication – maybe offer basic computer and internet skills.  Yes it is not our place to do this maybe – but maybe this will help ease our communication problems.  To help teach this, use any and all websites dealing with hort, mgs. Nurseries etc.

I’d like a listing of all of the TMG groups & a contact person for each group.

State directory of all the mg in the state.  Include a chain of command with in the directory.

Please make rules for reporting consistent for all counties.  There is way too much confusion over such a simple reporting procedure.

Set up a state project to be completed by all the mgs.  Example:  Have a weekend or weekends for all members to meet at a state park and all work to clean up and landscape the park.  

TN MG’s have more ideas that a country dog has fleas.

What about having a statewide list of people who can present a quality program at county mg meetings.  We need to know their names, how to contact them, where they reside and what kind of fee they consider sufficient.

Encourage mg organization to celebrate their # of years as an organization on or about the date that they were stated.  Feature this with a brief history on the state mg site.  Maybe do something more special on the state mg site 5-10-20-25 etc years or have some kind of recognition beyond this by UT – certificate for the organization reward with a tour of the UT Gardens, Cheekwood at no/or little expense to the organization.

Master Gardener required hours should be consistent throughout the state.  That way all mgs would know the program had unity.

Please send Jim Houston jimhouston@stjude.org a list of contact manes from each mg county in west TN.  He will try to organize some sort of communication about county 96 with them.  Hopefully he can make sure all are represented in this effort.
Please make sure emails coming from Beth, newsletters, advocacy board, etc have identification in the subject area.  In the days of virus, worms, spam many people delete emails due to lack of identification.  Especially important if starting a listserv.

Email is great, I prefer it, BUT we cannot leave out people who hate email.

LEADERSHIP CONFERENCE

If distance is a problem would it work to have regional events, such as regional leadership conferences?

Need nametags with county names and mg names

Instead of dinner and social at the hotel, how about dinner and social at your favorite local nursery?  Get it catered, maybe work with FFA or 4H or etc. to setup tables, etc. so you can eat, visit, and see what you grow here.

Start leadership conference on Friday in Nashville or Murfreesboro. (Evening)  We will get more people.  Use all day Saturday.  People can go home Sat night or Sunday.

Thank you for all your hard work in putting this Leadership Retreat together.  Thank you for providing Advocate info/contacts?

The conference has given me so much insight into this program.  I am honored and willing to help in any way to make County 96 work.  I would be honored to help in anyway I can to make our MG program in the state grow and shine.  Lisa Bradley
Please give more time for the garden tour here in Jackson – and someone (or more) to explain/discuss the plants in the gardens.

For next year’s leadership conf – that is, if you have a contest to judge websites, newsletters, etc. Give us more time to judge these!  I felt like I was rushed to look, read, digest and critiques there things!!!

There should be at least a 20 minutes break around 3:00.  This will give folks a chance to visit and move around to get the blood flowing again and also help get rid of the sleepiness.

This conference was too long and too loose.  The one last year was excellent.  By mid afternoon on Friday many were complaining of length.  They needed a long break before the evening.  Some were leaving because of length.  Said not enough breaks and seemed on one knew what another was doing – again lack of communication.

Next Leadership Conference: Enactments of some case studies, if there are any.

Every one at this meeting is “given” double hours

I would like to see the retreat more organized.  Some sessions didn’t have speakers/leaders.  Some leaders didn’t seem to know what to do.  

OFFERS TO BETH

Being new to the mg 2005 this was my first venture out of the county setting.  It seems there has been quite a few development hours spent on Junior MF program, as well as the Beginner’s Gardening program.  Rather than totally re-inventing the wheel for each county, why are these student handout books not in an electronic format that can be easily shared with each county?  I am retired but during my former “employed” life I was a Supervisor of the Maintenance & Engineering Training Department at Alliance/Fort Worth for American Airlines.  I am willing to help in anyway needed to convert hard copy medium into electronic format.
Mary Ella Long

24 Cardinal Court

Lawrenceburg. TN  38464

931-762-0622

basketsr4us@charter.net
I am available to help with any projects you need to have done.  I am organized.  Programs I use regularly – Access, Excel, MS Word.  I use the internet for research.  Let me know how I can help you & mg program Sandee Cook.  Sandee@cooksgreenhouses.com
I would like to help you in anyway that I can.  Please ask.  Putting list together, addresses, emails, what ever you need.  Lisa Bradley

