Feedback Results
2005 Leadership Conference

May 19-20

All participants thought that this event was useful for Tennessee and Master Gardener Leaders.  

Most felt they had an adequate time for networking and sharing information.

Advocacy PostIt Board 
The Plant swap was a good idea but it took to long.  

Does a master gardener association really need the support or approval from the county extension agent.  

Offer training to the new T. M. G. president’s.

Present in G. mentor program to agent in counties without master gardener programs.

The print out on points of interest in your city and a map to them.  

This board is a good idea.  

Brown table should be actually round tables for discussion during breakfast.  

Does an extension agent have the power to disband a group.  

Review of Robert’s rules of order. 

The leadership topics for next year
Different types of fund raising activities for county groups.  

Way to encourage in turns to get their hours.  

Master Gardener projects.  

A class for ideas in fund raising projects county successes and educational programs.  

Dealing with junior master gardener starting a JMG club.  

Chemicals, water garden, flower arrangement, trees and bushes.  

Agents meeting for exchange of ideas.

Money making projects be easy way to get the project Volunteers.

Understanding are basic mission.  

On project suggestions and perhaps have a statewide project.
Building community support of master gardener projects.

Resolution of conflict with an your master gardener local program.

Hal to find a pro Prix it information needed as a master gardener-The many different sources.

Projects that work for the group.

Makes group a tick? Group dynamics.

New thing resource persons.  

Demonstrate parliamentary procedure.  

Actually do entering hours online.

Actually do power point.

Conflict resolution within Volunteer groups.

How to find information. 

State Master Gardner resources and other web sites. Inter best most effective way to recommend to other master gardeners or community members for educational purpose.  

Conflict resolution.  

Robert’s rules of order. 

Topics to repeat
All topics

Out to orient your new master gardeners.

All topics

Roberts rule and colors. 

Tennessee master gardener advocacy board questions and answers

Mike Payne education programs that work

All classes were informative

Successful programs

How to communicate

Robert’s rules of order

Development

Growing and successful master gardener organizations 

Plant swap

All pertaining to Policies and procedures

Rules of meetings

Repeat all for people who have not heard

All leadership training in project assistance

The tips and strategies of Wilson 

Pull the weeds

Color mix, Place earlier on an agenda

Helping struggling groups

The grants and fund raising

Robert’s rules of order and Wilson county presenters

Entering hours online  & pulling the weeds

A leadership break out, special interest topics, teaching, newsletters, special projects.

retreat location and time:

May January and October -Almost equal, I feel October would Train new leadership for December or January elections. Only a couple groups elect officers during the summer.

The most selected days of the week or Wednesday Thursday Friday or Saturday.

Participants are in favor of location rotation.

Good was good or very good

Participants enjoyed both large and small group mix.

Registration & Publicity

Publicity and registration information on with easy to understand and received in advance.

Half felt master gardeners should all be invited to conference and half felt master gardeners should be selected for conference.

I feel that this decision should be up to each county, we (the Advocates) should advertise to all instructing them to contact their county agent. Each county will select MG for leadership retreat in accordance with their group’s priorities. Counties without Master Gardner associations will have special invitations.

Local projects to presents next year

Severe county library project

Williamson county garden expo

Highlight projects with high degree of educational value

Rails and trials hiking trail -Cheatham Co.

H. U. G. habitat for humanity

More junior master gardener presentations

Individual counties should bring their projects to the meeting

Wilson county cookbook and fundraiser and mentoring

Northeast Tennessee fairground projects Washington counting

Sullivan Co. Fairground projects

Rhea county Ag center

Appalachian gray fairgrounds

Working with habitat and keep America beautiful

And to increase knowledge

Appalachian  fairgrounds

Happy to report majority of Friday and Thursday sessions received “helped very much” or “helped a great deal.”

Group wanted more hands on for hour reporting and Powerpoint. Too much time spent on garden swap. Enjoyed fellowship time.

Notes on Next Year:

I think we should focus on projects, educational, fundraising and community. This should be our theme for one day. 

The first day will the repeats of basic leadership from this year- including a review of Roberts rules (IDEA: maybe even a funny skit or mock meeting starring Tracy as treasurer, Keith as narrator, Doris as committee chair, Nancy as secretary, Jim and Karla as frustrated floor nomination persons, Beth as goofy lady with too many questions, Dave as president, James as VP and… Mike might need you to “play” the trouble maker.)

Second Day: We explain the mission, describe types of projects, have breakouts for each type of project (which all should have an educational quality). Meet back as a group to talk about projects with habitat (most groups seem to have habitat in common.) PR for projects (I should have official signs by then).

Location: Jackson Experiment Station? (Garden Tours lead by Madison MGs) Or a State Park in central or western regions (nature walks). 

Think about the basic training and who can present a program. If speakers require money or travel we may need to increase cost.

Think about projects in various counties to present.

JMG, HUG and Wilson Mentoring should be part of the first day breakout again. We may want to give each an hour.

